MOHIT SHARMA
+60 17 279 0457  |  mohit.sharma.9717@gmail.com  |  Kuala Lumpur, Malaysia  |  Open to Relocation  |  https://mohit-sharma.biz/
PROFESSIONAL SUMMARY
Digital Product Manager and operations transformation leader with an MBA from Asia School of Business (MIT Sloan collaboration) and 9 years across manufacturing, pharmaceutical, and technology sectors in 6 countries. Advised C-suite leaders in Japan and the US on AI-powered digital manufacturing strategy, IT/OT convergence, and operational excellence for multi-site operations.
CERTIFICATIONS
Lean Six Sigma Black Belt (IASSC ICBB), GR814000905MS
Project Management Professional (PMP), PMI, Credential 4103783
Certified Digital Product Manager (AIPMM), Credential 112314519
PROFESSIONAL EXPERIENCE
Digital Product Manager	Aug 2024 – Present
one to ONE Holdings Pte Ltd. (Daiwa Steel Tube Industries)  |  Singapore / Japan / Vietnam
Developed Strategic roadmap for an AI-powered Smart Factory system integrating IIoT sensors, Claude Code, and IT/OT systems with JDE(ERP), scaling from rapid prototyping to 90% adoption across 2 international sites.
Created an AI-powered digital transformation playbook enabling enterprises to map Industry 4.0 processes and optimize their own manufacturing landscape, securing LOIs from UAE manufacturers.
Led the full transformation lifecycle: Discovery (digital maturity assessment + VSM) → Strategy (C-suite advisory on AI adoption) → Implementation (20-person cross-functional team, $150K budget) → Value Realization (3.3% yield increase, 40% faster cycles, 90% smart-factory adoption).
Senior Business Analyst	Mar 2023 – Aug 2023
Net Connect Global  |  India
Analysed client usage data to build the business case for migrating 25 B2B clients into a custom integration hub, generating EUR187K in revenue and EUR30K per client in recurring annual savings.
Reduced team backlog by 30% and maintained SLA breaches under 1% by implementing structured prioritisation frameworks and coaching cross-functional teams on Agile delivery.
Consultant	Aug 2017 – Apr 2022
Deloitte USI (Client: Boehringer Ingelheim) | India
Led SDLC and Application management for Boehringer’s custom Production Planning and Quality management SAP Module enabling them to transition from SAP R3 to S4 Hana.
Redesigned safety and incident management processes, deploying automated workflows in ServiceNow that eliminated EUR2.2M/year in operational losses and reduced manual support dependency by 80%.
Managed a team of 5 analysts supporting custom SAP applications, improving KPIs by 45% through ITIL practices.
EDUCATION
Asia School of Business in collaboration with MIT Sloan Management	Aug 2024
Master of Business Administration | Kuala Lumpur, Malaysia
MBA'24 Cohort President; MBA'24 Consulting Club Co-President; Recipient of ASB merit-based Scholarship
IMT Ghaziabad	Jan 2021
Post Graduate Diploma in Management: Operations and Supervision  |  India
VIPS Pitampura, GGSIPU	Jan 2017
Bachelor of Computer Applications  |  New Delhi, India
SKILLS
C-suite Advisory, Digital Transformation Strategy, AI Strategy & Governance, Process Optimisation, Value Stream Mapping, DMAIC, Kaizen, 5S, MECE, Change Management (ADKAR), Stakeholder Management, Business Case Development, Program Governance, Cross-Functional Team Leadership, SAP SCM/ABAP, SQL, Python, Claude Code and Multi-Agents, v0, Vercel.
